PTO Meeting Minutes August 6th
Notes are highlighted in blue.

Sign By-laws (Kate/Allie)
Budget Recap / Financial Update (Jackie)
        ✓       $45k
        ✓       Schedule 2025/26 Audit Date - Suzanne to do audit with Jackie and pick a sample of transactions from entire list of year to date transactions.
        ✓       2025/26 Tax submission plan. CPA is working on it.
        ✓       Recurring? L said to pause Library Guild subscription and possibly other high dollar subscriptions. We renewed Wordpress in June and necessary PTO subscriptions like Canva.
        ✓       $1000 gift card needed for Flors
        ✓       $1000 start up for Mr. L? (New staff lunch, snacks Aug 18-19)
NOTES:
-Fundraiser Goal $8k (+ $2k credit from CFA)
Checks Received: Handyman, Schwinn CPA, Heroes, Learn Music, Everest, Dentistry by Design.
-Waiting on Oak Street, Coda Wellness
-Expenses: Teacher Shirts, Spiritwear Buy, Bathroom Remodel ($500), Mural $1,500.
-Target for Auction $20k
-L is taking new staff out on August 12th. PTO to provide welcome letter and possibly totes if they’re ready. Jackie Earmarked $500 for lunch
-L/Flores getting 3 $500 gift cards for misc. expenses
-Flores said amazon and Visa cards will work.
-Modify “Grant Request Form” to “Cornelius PTO Expense Form” to simplify and streamline the approval and reimbursement process. Physical receipts will still be needed. Receipts for online purchases can be submitted electronically. Allie will try to assign a number to the Expense Form that will need to referenced on their receipt.

Back-to-school Prep
        ✓       Communications (Allie)
        ✓       Teachers Corner Site Updated by 8/7 for L to send out *we can hand out leftover QR codes from last year to new staff
        ✓       Schedule of posts (PTO board pic, Merch tease, mural tease)
        ✓       Welcome Back / PTO Intro Letter for Staff
        ✓       New Staff Welcome Note / Surveys Needed (8/12 at 3pm outing)
        ✓       Room Parent Collection Activation (Suzanne)
        ✓       Committee Lead Check-in Event/Lost Worlds Aug 11th @ 4pm. All can attend - Jackie and Rachel arrive around 6pm. PTO will provide PTO tickets to committee leads for a beverage.
        ✓       Campus Preparations -
        ✓       Marquee Done
        ✓       Kate reach out to someone for a back to school Spirit rock

NOTES / Including Open House Event Discussions:
-Allie has been updating the PTO website.
-L & Morgan offered to share PTO website and info needed for wishlists, teacher favorites, etc. with staff this Friday.
-L has updated the teacher’s lounge. All of the old books that were in storage are getting donated.
-Open House - Recognize Ms. Morgan. we need to find someone to be the Cougar for Open House. Possibly tap Hough “yay day” crew.
-Spiritwear samples - maybe gift Morgan something.
-L to staff Open House greeters, Beagle tapped for balloons. Artisan is doing a board with new logo for school entry.
-Mural to be finished this weekend. L to hold assembly to reveal Mural at Open House. Jaleedy’s Truck at Front of School by PTO spots.
-Allie to create a reel/video of Mural for Flores to put on replay on screen for parents at Open House. And Allie to get before and after of staff bathroom refresh.
-Approved Cornelius PTO branded cards from UPS for thank you’s throughout year, etc.

August 20 BTS Teacher Lunch & PTO Info Sessions
        ✓       Attendance. Allie to reach out to Lisa and Amy to see who an attend the bts lunch. Suzanne can attend. Lunch is 12-1pm.
        ✓       Order Lunch (Suzanne). Suzanne and Lauren will determine what will be provided. No budget determined.
        ✓       Staff Welcome Letter / Info Packet
        ✓       PTO Mission for the Year (Lauren)

Open House Event - August 20th (4-6pm)
Dominos to provide pizza for staff before open house.
Suzanne will purchase paint pens for rock painting activity
Allie to come up with name tags.
PTO members wear Spiritwear or ces branded gear
Parent Patrol: Allie to add magnetic name tags with logo for parent patrol volunteers.
Discussed flyers to have printed for open house with QR codes.

Next PTO Meeting: Monday Mornings 9:30-12:00pm
Two hour meetings
Next Meeting: Monday, September 28th. Lisa, Amy and Ally invited to this meeting (Auction Committee). Invite Michelle Balch.

Notes for Next Meeting - First Week of School August 25-28
Thursday, Sept. 3rd PTO first flyer goes out in folder
Rachel attends Boo Hoo Breakfast
Jackie, Allie & Suzanne attends Popsicles - potentially Jackie to wear cougar
OPEN HOUSE: Lauren & Suzanne to assign roles for open house for PTO Members
Jackie - merch table


This Year’s Mission: Be in Touch
